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University of Melbourne, Australia 

 May 2027  Day 1 
Implementing and maximising Person-Centred Value-Based Healthcare 

Time Session 

7:00-8:00 Registration and Welcome Coffee and PerEmpo Connect Map display. 
 

8:00-8:10 Acknowledge to Country. 
 

8:10-8:40 Lightning Talks: Transforming Healthcare Through Personalising Value. 
 

8:40-9:10 Keynote: From Vision to Action: Transforming Healthcare Through 
Personalising Value. 
 

9:10-9:50 Fireside Chat:  Voices of Change: Patients and Clinicians Shaping Personalised 
Value Together. 
 

9:50-10:20 Networking Coffee Break. 
 

10:20-11:05 What People Want, What Systems Need: Driving Cost Efficiency Through a 
Person-Centred Value-Based Healthcare Economic Lens. 
 

11:05-11:50 Panel Discussion: Implementing Person-Centred Value-Based Healthcare 
Across Organisations and Departments: Strategy, Skills, Resources and Culture. 
 

12.00-13.00 Lunch. 
 

13.00-15.00 Workshops round 1 (These workshops will be delivered twice, enabling 
participants to select two to attend). 
 

Workshop 1 Developing a Person-Centred Value-Based Healthcare Strategy for your 
Organisation. 
 

Workshop 2 Shared Decisions, Personalised Value: Communication Skills for Patients and 
Clinicians in Person-Centred Value-Based Healthcare. 
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Workshop 3 Measuring What Matters: A Practical Guide to Improving Care Efficiency. 
 

Workshop 4 Using Person-Centred Value-Based Healthcare Data to Make Better Decisions: 
Allocating Resources and Designing Incentives for Value. 
 

Workshop 6 Site Visit: Visiting The Royal Melbourne Hospital and Peter MacCallum Cancer 
Centre to See Person-Centred Value-Based Healthcare in Action. 
 

15:00-17:00 Workshop round 2. 
 

17:00-17:10 Closing remarks. 
 

18:00-19:00 Guest Speakers and Invited Guests Drinks Reception. 
 

20:00 onwards. Event Dinner for All Attendees. 
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Day 2 
Using the Data to Transform Healthcare 

Time Session 

8:00-8:30 Registration and Welcome Coffee and PerEmpo Connect Map display. 
 

8:30-9:00 Opening Remarks:  Changing Mindsets, Changing Healthcare: Building the 
Culture for Person-Centred Value-Based Healthcare. 
 

9:00-9:30 Data with Purpose: Building Learning Healthcare Systems to Transform 
Healthcare: Exploring how Person-Centred Value-Based Healthcare data 
can drive continuous improvement, better decisions and personalised 
value. 
 

9:30-10:15 From Barriers to Impact: 
• Early Economic Insights for Person-Centred Value-Based Healthcare 

(PCVBHC) in Renal, Dermatology, and Respiratory Care. 
• Using a behaviour change approach to understand the adoption and 

implementation of PCVBHC. 
• Defining Value Through First Nations Voices: Advancing PCVBHC with 

Indigenous Communities. 

10:15-11:15 Networking Break with Interactive Poster Showcase. 
 

11:15-11:45 The Opportunity in Life Science Research and Development to Personalise 
Value. 
 

11:45-12:30 Putting this into practice: Collaboration between AbbVie and Peter 
MacCallum Cancer Centre. 
 

12:30-13:30 Lunch. 
 

13:30-14:15 Advanced Analytics: Turning Person-Centred Value-Based Healthcare Data 
into Predictive Insights. 
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14:15-15:15 Spark Session. 
Mixed teams brainstorm solutions, interventions, or tools to accelerate 
Person-Centred Value-Based Healthcare adoption. Ideas are then pitched 
back to the audience.   
 

15:30-16.00 What’s Next? 
Closing remarks. 
 


